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1. Purpose

The purpose of this policy is to establish a clear framework for the effective delivery of the
curriculum within the institution. This ensures that educational programs designed by Gauhati
University are systematically implemented and evaluated to meet the needs of students and
stakeholders.

Effective syllabus implementation involves a combination of careful planning, proactive
engagement with students and a willingness to adapt based on ongoing assessment and
feedback. By following these steps, the college can create a dynamic learning environment
that maximizes student success and aligns with the objectives outlined in the syllabus and
review the syllabus from the affiliating University to understand its goals, objectives,
required materials, and assessment methods.

This policy will enable the college to ensure that each lesson aligns with the syllabus's
learning objectives. This provides focus and coherence in teaching, incorporate digital tools
and platforms that enhance learning, such as online resources, educational software, or
learning management systems. It will encourage discussions, group work, and peer-to-peer
learning to promote engagement and ownership of the syllabus content, regularly assess
students’ grasp of the material through quizzes, discussions, and feedback sessions.

2. Scope

This policy applies to all academic programs and courses offered by the institution,
encompassing faculty, administrative staff and students. For the same, a Curriculum
Committee will be set with the Heads of all Departments and Members of the IQAC. The
committee will decide, at the onset of every semester, the best methods to deliver curriculum
based on the semester’s papers and needs so as to provide quality education to the learners.

3. Definitions

o Curriculum: The structured set of learning experiences and intended outcomes
designed to meet educational goals.
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* Curriculum Delivery: The method and process through which the curriculum is

taught, assessed and evaluated.
4. Policy Statement

The @nstitution is committed to delivering a high-quality curriculum that promotes student
learning and success. Effective curriculum delivery will be achieved through a well-planned
and documented process involving collaboration among faculty, staff and stakeholders.

5. Curriculum Delivery Process

5.1 Planning

* Curriculum Design: Implement the curriculum aligned with institutional goals,
standards and leamer needs.

* Stakeholder Engagement: Involve faculty, industry representatives and students in
the planning process to ensure relevance and comprehensiveness.

* Resource Allocation: Identify and allocate necessary resources, including
technology, materials and facilities.

5.2 Implementation

o Teaching Strategies: Employ diverse teaching methods to cater to various learning
styles, including lectures, discussions, practical activities and online learning.

¢ Faculty Development: Provide training and support for faculty to enhance
instructional skills and curriculum delivery.

e Communication: Maintain open lines of communication among faculty, students and
administration to facilitate smooth implementation.

5.3 Assessment and Evaluation

o Assessment Methods: Use a variety of assessment techniques to evaluate student
learning, including formative and summative assessments.

o Feedback Mechanisms: Gather feedback from students and faculty on curriculum
effectiveness and areas for improvement.

+ Review Processes: Conduct regular reviews of curriculum delivery to ensure
alignment with educational goals and student needs.

6. Roles and Responsibilities

» Faculty: Responsible for effective delivery of the curriculum, engaging students, and
assessing learning outcomes.

o Department Heads: Oversee curriculum implementation and evaluation within their
departments.

o Curriculum Committee: Facilitate curriculum development, review processge Oy,
recommend changes. (%) &

* Administration: Support faculty and staff with resources, training and infr
needed for effective delivery.
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7. Documentation Requirements

Curriculum Guides: Maintain updated curriculum guides for all programs and
courses.

Assessment Reports: Document assessment results and feedback for continuous
improvement.

Meeting Minutes: Record minutes from curriculum committee meetings and
stakeholder consultations.

8. Continuous Improvement

The institution is committed to a culture of continuous improvement. Regularly scheduled

reviews and assessments of the curriculum delivery process will be conducted to identify
strengths and areas for enhancement.

9. Review and Revision of Policy

This policy will be reviewed annually by the Curriculum Committe.e apd {eviscd as necessary
to reflect changes in educational standards, stakeholder needs, and institutional goals.

Approval
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Nagaon, Assam

This policy document aims to foster an environment of excellence in curriculum de}ivery,
e engzraed in the educational process and that continuous
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